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Community Crisis Response Protocol




Community Crisis Response Protocol (CCRP)
Activated by SUPD when a critical incident occurs

Current Protocol with Proposed Enhancements

Notification: The Office of the Mayor, City Manager, affected Council District
and MGPTF Co-leads. Involve SNI/ NDC in coordinating community
outreach to affected areas.

Alert Safe School Campus Initiative : Intervention teams deployed to schools
and surrounding neighborhoods to prevent retaliation and further violent
incidents. One community center per police division to remain open during

non-traditional hours. (Alum Rock Youth Center, Washington United Youth Center,
McKinley Youth Center, Tracy Wilson Youth Center)

Notify Collaborative Intervention Teams & MGPTF agencies: Teams work on
restoring “peace” in the community through after care services. SJPD,
Mayor’s Office, PRNS, and SNI/ NDC will provide bi-annual gang climate
briefings to each respective Council office.




